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Classic Seminars

Project Leadership and Team Building

2 day seminar by Rory Burke
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Morningside, Durban: 18 – 19 August 2008


	Rory Burke is an internationally acclaimed speaker and author, and is coming to Durban in August this year to present his 2-day seminar on project leadership.
This interactive course will help you form a clear understanding of project leadership skills and team dynamics.  It will equip you with the knowledge and skills to develop a collaborative leadership style and interactive teamwork on your projects.

Course content

· Introduction to project leadership and team building     

· Project leadership traits and styles

· The power to influence

· Problem solving and decision-making                                  

· Motivation, delegation, resistance, conflict and negotiation                 

· Working with stakeholders and networking

· Project organization structures                                       

· Project teams                                                                   

· Development phases and team building                             
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Delegates will receive a free copy of Rory Burke’s book

Project Management Leadership.




Don’t miss out on this unique opportunity to enjoy Rory’s personal
tuition.  Contact our support office for bookings, or look at our web

site for further information.

Booking details


	Fees include: Lunch, refreshments and a comprehensive training manual.

Volume discount: Offered for bookings of more than one delegate from the same company.

Course fees are payable in advance before the course.
	   Course fees (excluding VAT):

   1 delegate:   R 4350

   2 delegates: R 3950 each

   3 or more:    R 3600 each

	To make a booking, email or phone us on:

Tel: 086 100 2000   Email: admin@classic-sa.co.za    Web site: www.classic-sa.co.za
Rory Burke

Rory has an MSc in Project Management (Henley) and degrees in Naval Architecture (Solent University) and Computer Aided Engineering (Coventry). He has worked internationally on capital projects in Britain, South Africa, the Middle East and New Zealand. Rory is an author, consultant and visiting lecturer to universities in Britain, South Africa, America, Canada, Australia, New Zealand, Hong Kong and Singapore.



