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	The Critical Factors in Information Technology Investment Success

	More than 70% of IT investments fail totally and another 20% fail to meet the specified requirements. The reason that only 10% of IT projects succeed is because executives and managers: 
1. Don't know the essential questions to ask before authorising IT expenditure. 

2. Don't know the critical drivers for IT investment 

3. Don't know "where in the world" IT is going 

4. And, they don't know what they don't know 

If you're worried that you could be making the wrong IT expenditure decisions now and in future.

and / or

If you're concerned about the negative effects it could have on both you and your company,

and / or
You're frustrated with your current IT operations then you should consider attending Dr. Robertson's two day course.

	How Will You and Your Company Benefit? 

	You'll discover how to ensure that your current and future IT investments are successful. You'll learn:
· Why conventional wisdom regarding IT application leads to failure 

· How to gain control over your current IT investment 

· Why IT is not delivering 

· How to prevent business-crippling IT investments 

· What the critical business factors are for IT success and how to apply them effectively 

· How to bring your current IT into line as a productive and effective contributor to your organisation 

· And, lots more ... 

	The Critical Factors in Information Technology Investment Success Course 

	Date:
Wednesday 26 and Thursday 27 November 2008  
Duration:
2 days
Time:
08h00 - 17h30
Venue:
94 Bekker Street, Block 27, Suite G2, Thornhill Office Park, Bekker Street, Midrand. (Opposite Waterfall Park)
Investment:
R3990 per delegate including VAT. This includes refreshments, lunch, certificate, course material


	Publication  

	Delegates wishing to purchase Dr Robertson’s hard cover book, The Critical Factors in Information Technology Investment Success can do so at an additional cost of R500. 


	Your Presenter - Dr James Robertson 

	Dr James Robertson Pr Eng has more than 27 years experience in the effective application of information technology in business .
He is listed in the second edition of "2000 Outstanding Intellectuals of the 21st Century", listed for four consecutive years in "Who's Who in the World" and also listed in "Great Minds of the 21st Century", and "The Contemporary Who's Who" all for his internationally accepted work in identifying the "REAL ISSUES in I.T. and Strategy" and how to achieve successful outcomes and was recently listed for inclusion in "Who's Who in Finance and Business". 

	For more information about the course presenter, Dr James Robertson, and about James A Robertson and Associates visit our website

	If you want to book or just need some more information on the course, call Dr James Robertson on 011-782-5997 or register now for The Critical Factors in I.T. Investment Success! 
Yours faithfully 

Denver A Siebritz 
SAICE Operations Manager 
Email: cpd.sharon@saice.org.za
Landline: 011-805 5947 
Web Site: http://www.civils.org.za/ 
Address: Private Bag X200, Halfway House, 1685 

	"Achieving effective, sustainable competitive advantage and profitable, decisive corporate operations through effective application of Information Technology" 


