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Business Finance for Built Environment Professionals 
CPD Number: SAICEfin06/00004/08


Course Programme: 07H30 for 08H00 to 16H30

Johannesburg 
23-24 February

Cape Town 

14-15 May
Port Elizabeth 
28-29 May 


Nelspruit 

11-12 June
Bloemfontein
31-31 July 


Durban

10-11 September
Cape Town 

15-16 October

Johannesburg 
17-18 November
This course is regarded as a Core Course, i.e. essential for the Practitioner. It is tailored specifically for the needs of Design Consultants and developed and presented by a Consulting Engineer.

“If you think education expensive, try ignorance.” Derek Bok, Harvard University President Emeritus

WHO should attend 
The Business Finances course is designed for the practitioner in private practice, the partners of practices and the senior members of the larger professional firms, although all people in a business will benefit commensurate to their work responsibilities. It is written and presented in everyday, easy-to-understand language. An Appendix highlights application of the principles to Built-Environment Professional’s practices.

The course is run as a 2 day "workshop" and no more than 18 delegates are accepted. 

This ensures adequate time for in-depth discussion and gives every delegate opportunities to ask directly relevant questions and to get practical answers. The content of the programme is presented in a simple and logical manner. Many useful measurements and control mechanisms are discussed.

It is not intended that delegates should try to replace their financial managers or accountants, but rather to get a better understanding of the financial aspects of their business, and to comprehend the full implications of their actions and decisions, such that delegates can communicate better with their financial colleagues through a heightened understanding of financial concepts and vocabulary. The professional’s financial knowledge will also enable him to deal more confidently with clients and developers, other professionals and contractors, and to better withstand the pressures for discounting.

The PRESENTER

· Mr Wolf Weidemann PrEng

RÉSUMÉ: WOLF WEIDEMANN PrEng

· Studied electronic, instrumentation and nuclear engineering at Stellenbosch and MIT.

· CSIR, Nuclear Physics Laboratory: 1st South African cyclotron (16MeV particle accelerator). 

· Director: Instrumentation, Atomic Energy Board, Pelindaba.

· Barlow Rand: Technology Transfer for Fuchs Electronics from University Pretoria.

· Director: Electronics & Instrumentation, GH Marais & Partners Inc. for 13 years.

COURSE OUTLINE

CONTENT 

· Goal of a business (Focusing the mind)

· How to set up a business (Basis for Balance Sheet)

· Sources of Money and their Rewards

· Uses of Money (Also how we are owed money; uses of profit)

· Recording Transactions (TO, COS, GP, FC, NP) (Calculating profit)

· Return on Investment (Correct units)

· Balance Sheet (Where the money came from; where it is now)

· Working Capital (Control of; Current and Quick ratios)

· Simple business model (Circulation, Profit & R.o.I.)

· WiP, Time Sheets, Debtors, Control of Debtors, Mora
· Organigram: Allocation of salaries to COS and FC

· Income Statement

· Costing Models, Multiplier Approach, Utilisation

· Discounting (Disastrous effects of; Tables)

· FIDIC Project Averages (Where the money goes)

· DuPont Chart System of Control

· Horizons

· Flow of Work through Practice (Monthly analysis)
CONTENT (Additional Concepts)

· Cost, Price, Value

· Working at Risk 

· Productivity models

· Calculation of EVA (Economic Value Added) threshold

· Branch Contribution and Corporate Office allocations

· Profit needed to counter effects of inflation

· Explanation of the terms Future Value, Present Value, Discount Factor

· Overview of tools for Investment Appraisal (Payback Period, Net Present Value and Internal Rate of Return)
· Advanced concepts such as Fair Market Value of a Practice and Internal Transfer of Ownership can be discussed according to the interest of participants 

· The Balanced Score Card

NOTE: The main concepts are supported and reinforced by exercises to achieve “conscious competence” of the course participants. Upon completion, the Work Book serves as a valuable summary and reference source.

COURSE OUTCOMES
· Generally understand Accounting Terms and business "mechanisms”;  

· Understand the Why and How of own financial involvement;

· Understand, draw up and read the Balance Sheet & Income Statement;

· Understand the difference between Mark-up and Profit margins, 
also the correct units for Investment and Return on Investment;

· Calculate Profit and Margin, Return on Investment and Circulation of Capital;

· Understand how general business principles are applied in a Practice;

· Implement DuPont Chart of Control;

· Set performance standards for the successful management of the firm; 

· Assess health of the firm;

· Understand the full consequences and disastrous effects of Discounting;

· Communicate to Client the leveraged impact of fees on project success;

· Calculate profit required to cope with effects of Inflation;

· Calculate Economic Value Added (EVA) Threshold;

· Understand the concept of Productivity;

· Understand Financial Decisions based on Payback, Net Present Value, Internal Rate of Return;

· Understand the concept of The Balanced Scorecard;

· Appreciate the firm’s Financial People, can communicate with them and tell them what is required.
COST

The cost of the course is R4000, 00 per delegate for SAICE Members and R5000, 00 per delegate for Non-SAICE Members. 

PAYMENT

Payment must accompany the registration form and can be made, as follows: 

· Payment directly into the Standard Bank Account Number 200853058, Park Town Branch, Branch Code: 000355, Account Name: SAICE

· Please fax proof of payment to 011 805 5971 for attention Dawn Hermanus. 

Terms and Conditions

ADMISSION CONDITIONS: Pre-payment is required. No booking will be confirmed without proof of payment. The registration form must be sent together with the proof of payment. Please note: No delegates will be allowed to the event without proof of payment. 

CANCELLATION POLICY: The full fee is payable if cancelled less than five (5) working days prior to the event. Delegates registering after the cancellation date is also liable for the full fee should they cancel. Please ensure that you receive a cancellation fax. Delegates booking and not attending will be liable for the full fee. Substitute delegates are welcome but names must be advised on a company/department letterhead. An administration fee of 10% is charged in the event of cancellation. SAICE reserves the right to cancel the course in the event of unforeseen circumstances. 
REGISTRATION FORM

Course: Business Finance for Built Environment Professionals 
Please tick the course you would like to attend from the list below.
□ Johannesburg
23-24 February
□Cape Town 
14-15 May
□Port Elizabeth
28-29 May

□ Nelspruit
11-12 June
□Bloemfontein
30-31 July
□Durban
10-11 September

□Cape Town
15-16 October
□Johannesburg
17-18 November

Details of venues will be advised on confirmation of registration

	YOUR DETAILS

	Title 
	

	First Name 
	
	Surname
	

	Company
	
	Division/Dept
	

	VAT Number
	
	Company Postal Address
	

	
	Code
	

	Telephone No.
	
	Cell No.
	

	Fax No.
	
	E-mail
	

	Special Dietary Requirements
	


	FEES

SAICE Members: R4 000.00 (VAT included)  Non-Members: R5 000.00 (VAT included)


	PAYMENT

	I have deposited the amount of R___________ into SAICE’s Account (details below)
Deposit slips confirming payment must be faxed with your Registration Form to SAICE: (011) 805 5971. Please indicate clearly on the deposit slip for whom the booking/s is as well as the invoice number. 

	Deposit: STANDARD BANK, Parktown    Account Name: SAICE  Account Number: 200 853 058  Branch code: 00 03 55

	SPECIAL CONDITIONS: PRE-PAYMENT is required

CANCELLATION POLICY: The full fee is payable if cancelled less than 5 working days prior to the event. Delegates registering after the cancellation date are also liable for the full fee should they cancel. Please ensure that you receive a cancellation fax. Delegates booking and not attending will be liable for the full fee. Substitute delegates are welcome but names must be advised on a company/department letterhead. 

An administration fee of 10% is charged in the event of a cancellation. 
	ADMISSION CONDITIONS: No booking will be confirmed without proof of payment. The registration form must be sent together with the proof of payment.
Please note: No delegates will be allowed to the event without proof of payment. 

SAICE reserves the right to cancel the course in the event of unforeseen circumstances

	Name and Surname of person responsible for payment of Account:
	

	Signature of person responsible for account:
	
	Date: 
	

	Signature of delegate:
	
	Date: 
	

	I am personally responsible for full payment of these fees in the event that my company/department does not pay them.

Enquiries can be made on Tel 011 805 5947/8 Fax 011 805 5971
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