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Management and Change Leadership Strategies for the Emerging Business Environment
GRAB THIS OPPORTUNITY!

Fast Track Business Skills that will provide a Career GPS – strategies, skills, and working models designed to navigate the new corporate landscape.

Book now!               May 12-13              Seating limited to 20!




 September 12-13
 Feedback from previous delegates: 
 “I would have liked to have this course available 30 years ago” – Peter Thompson THETA

“Most useful, learnt how to deal with difficult people” – Jennifer Kvevli KRAFT TECH

 “Benefited my life on a personal and professional level’’– Lorato Ntsie PWJP

“Course material was informative and allowed for practical implementation” – I J v d Walt Manager

“Very useful, non-technical course, benefit all areas of my life” – Moseli Motsele

Your Presenter
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marlene@marleneward.com

www.marleneward.com

T/F ++27 (0) 11 462 7952

C    ++27 (0) 82 552 6955 
Immediate Past President JHB Professional Speakers Association 

Management/Leadership development

How to Present with Impact and Influence Co-author 'Diamonds in the Dust'
	SAICE Johannesburg Branch Presents: 

Management and Change Leadership Strategies for the Emerging Business Environment



Dates: 12 - 13 May 2011

 12 - 13 September 2011
Course Programme: 08H00 for 08H30 to 16H30
OVERVIEW

Over the past decade the general business environment can be best described as increasingly dynamic, uncertain, and complex. More workers have increased affluence, and increased education levels. This has prompted employees to demand more respect, recognition, and greater involvement in decisions and in determining their outputs.

In this emerging business environment, IQ and EQ are simply not enough. We need to embrace a new way of thinking – that for mankind to have survived, we all are inherently resilient. Seventy years ago, Maslow said only those societies that allow people to adapt and to improvise will survive. In today’s environment we have to focus on CQ (Collaborative Intelligence).

We are witnessing large and small companies try to remake themselves into significantly better companies, and hence better competitors. The basic goal has always been the same. To make fundamental changes in how business is conducted in order to cope with a new, more challenging market environment. How do the successful companies turn this turbulence into an advantage?

This means a new kind of human being, the creative person, the self-trusting, and the autonomous person, the person who can make decisions, bounce back, and recover in harsh challenging situations. In other words, people who adapt and improvise in situations not previously faced. Manage and lead with AGILITY.
Who should attend?
Persons who wish to change their thinking and communication style to change their lives. This course is sure to benefit all delegates, irrespective of experience or qualification.  Attendance of the 2 day course will enable participants to obtain 2 Continuous Professional Development (CPD) credits for the retention of professional registration with the Engineering Council of South Africa (ECSA).

COURSE LAYOUT AND METHODOLOGY

Day 1: Communication and People Management

Day 2: Be Prepared to Lead and to Manage
COURSE DETAILS

Group activities with discussion on:

·  Management versus leadership

· Identify management competencies and leadership characteristics

· The “Smart Way” to behave

· Influence others with integrity
· Introduction to the “basic” leadership behaviour model

· Assess your predominant leadership style

· Learn to adapt to maturity levels and needs of others
· Four steps to assertiveness (say what you mean and feel good about it)

· Four steps to active listening (until you really hear)
· Dare to delegate

· Chart the delegation process

· Transport  written ideas clearly, accurately and purposefully
· Six steps to change transformation
COURSE OUTCOME

On completion, participants will be able to:

1. Explore their relationship with different levels in the organization
2. Communicate and develop their personal signature
3. Know when and how to wear both hats – leadership and management
4. Listen to learn and avoid interpretation
5. Create a climate of motivation
6. Identify successors and future leaders
7. Dare to delegate – how best to employ the most effective human resources
8. Build high CQ teams (Collaborative)
9. Write concisely, clearly, and with purpose

10. Assess your change attitude and strategies

THE PRESENTER 

Marlene Ward  

Marlene is one of the foremost facilitators in providing New Management/Leadership readiness programmes. After more than 3 decades with IBM South Africa, of which 15 were in Employee Development, she started her own consultancy.

For over 30 years she has spoken and trained at numerous seminars and conferences. Her achievements include accreditation in Advanced Training Skills, and Advanced Communication and Leadership skills. In 1991 she became a Distinguished Toastmaster.

“Who’s Who of Professionals” has featured her since 1995, highlighting her outstanding achievements in the fields of endeavour and contributions to the betterment of contemporary society. In 2005 she became a founder member of the Professional Speakers Association, is co-ordinator for the Academy of Professional Speakers, and is the Past President of the Johannesburg Chapter of the PSASA. She is also a member of the International Association of Facilitators. As a Senior Trainer for an International Seminar Group, she regularly conducts training programs throughout Southern Africa, and the Middle East. She has recently become a preferred supplier for IBM.

COST

The usual price is R5995.00 per delegate. SAICE has negotiated a special price.

The cost of the course is R3000, 00 per delegate for SAICE Members, and R3250, 00 per delegate for Non-SAICE Members. Lunch, Snacks and refreshments included. 

PAYMENT

Payment must accompany the registration form and can be made, as follows: 

· Payment directly into the Standard Bank Account Number 023014091, Rivonia Branch, Branch Code: 001255, Account Name: SAICE

· Please e-mail proof of payment and registration form to  pbthoka@gmail.com 
Terms and Conditions

ADMISSION CONDITIONS: Pre-payment is required. No booking will be confirmed without proof of payment. The registration form must be sent together with the proof of payment. Please note: No delegates will be allowed to the event without proof of payment. 

CANCELLATION POLICY: The full fee is payable if cancelled less than five (5) working days prior to the event. Delegates registering after the cancellation dates are also liable for the full fee should they cancel. Please ensure that you receive a cancellation fax. Delegates who make a booking but do not attend will be liable for the full fee. Substitute delegates are welcome but names must be advised beforehand. An administration fee of 10% is charged in the event of cancellation. SAICE reserves the right to cancel the course in the event of unforeseen circumstances. 
REGISTRATION FORM

Course: Management and Change Leadership for the Emerging Business Environment 





                                                                                                           SAICE Members R3000











           Non-members R3250

12 – 13 May 2011

12-13 September 2011
Venue: ENTERPRENEUR BUSINESS CENTRE

17 Autumn Rd, Rivonia, Sandton 011 563 3800

	YOUR DETAILS

	Title 
	

	First Name 
	
	Surname
	

	Company
	
	Division/Dept
	

	VAT Number
	
	Company Postal Address
	

	
	Code
	

	Telephone No.
	
	Cell No.
	

	Fax No.
	
	E-mail
	

	Special Dietary Requirements
	


	FEES

SAICE Members: R3 000.00 (VAT included)  Non-Members:R3250.00 (VAT included)


	PAYMENT

	I have deposited the amount of R___________ into SAICE’s Account (details below)

Deposit slips confirming payment must be e-mailed with your Registration Form to: pbthoka@gmail.com 
Please indicate clearly on the deposit slip for which the booking/s is as well as the invoice number. 

	Deposit: STANDARD BANK, Rivonia                 Account Name: SAICE               Account Number: 023014091  Branch code: 001255

	SPECIAL CONDITIONS: PRE-PAYMENT is required

CANCELLATION POLICY: The full fee is payable if cancelled less than 5 working days prior to the event. Delegates registering after the cancellation date are also liable for the full fee should they cancel. Please ensure that you receive a cancellation fax. Delegates who make a booking but do not attend will be liable for the full fee. Substitute delegates are welcome but names must be advised beforehand. 

An administration fee of 10% is charged in the event of a cancellation. 
	ADMISSION CONDITIONS: No booking will be confirmed without proof of payment. The registration form must be sent together with the proof of payment.

Please note: No delegates will be allowed to the event without proof of payment. 

SAICE reserves the right to cancel the course in the event of unforeseen circumstances

	Name and Surname of person responsible for payment of Account:
	

	Signature of person responsible for account:
	
	Date: 
	

	Signature of delegate:
	
	Date: 
	

	I am personally responsible for full payment of these fees in the event that my company/department does not pay them.

Enquiries can be made on Tel: Lorato 078 814 4624 (alternatively mailto:loratontsie@gmail.com)
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