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Appendix A:

11th May 2011
James Ouko Okumbe,

Tshwane University of Technology,

P/Bag X 680,

Pretoria, 0001.

RSA

Email add:  OkumbeJ@tut.ac.za

Tel: +27 12 382 4120 / Cell: +27 848 553233

Fax: +27 12 382 4107

Dear Sir / Madam,

I am a Lecturer at the above institution in the department of Building Sciences and currently a PhD scholar at the University of the Free State in Quantity Surveying. This structured interview is meant to assist me in obtaining relevant information on “The Development of New Mechanisms to Limit Financial Risks in the South African Construction Industry”. The main objective of the research is to develop new mechanisms that could be used to reduce the risks of financial cost overruns in the construction industry. Your views will be very much appreciated and we hope to collect this information in a week’s time.
Please note that all the information provided will be treated in highest confidence.

Thank you,

Yours faithfully,

_____________________

James Ouko Okumbe

	PART 1:
	 PERSONAL  INFORMATION


	1
	Mention your profession and employer category as shown in the table below by marking appropriate box with a tick.

	
	Contractor
	Consultant – Architectural firm
	Consultant-     Quantity Surveying firm
	Consultant –Engineering firm
	Local Municipality (Technical Division)
	Department of Public works and Housing

	1.1
	Architect
	1
	2
	3
	4
	5
	6

	1.2
	Quantity Surveyor
	1
	2
	3
	4
	5
	6

	 1.3
	Civil / Structural Engineer
	1
	2
	3
	4
	5
	6

	 1.4
	Electrical Engineer
	1
	2
	3
	4
	5
	6

	 1.5
	Mechanical Engineer
	1
	2
	3
	4
	5
	6

	1.6
	Other please specify;


	1
	2
	3
	4
	         5
	6


	PART 2
	GENERAL INFORMATION : (SECTION A- RESPONSIBILITY)


	2
	Please rate the causes of delays according to the responsibility of parties by ticking a suitable figure as indicated below:

	
	Owner / Client
	Contractor
	Consultant
	Government

	2.1
	Client / Owner related delays
	1
	2
	3
	4

	2.1.1
	Financial process
	1
	2
	3
	4

	2.1.2
	Financial difficulties
	1
	2
	3
	4

	2.1.3
	Payment delays
	1
	2
	3
	4

	2.1.4
	Economic problems
	1
	2
	3
	4

	2.1.5
	Other please specify;

	1
	2
	3
	4

	   2.2
	Contractor related delays
	1
	2
	3
	4

	2.2.1
	Inadequate experience
	1
	2
	3
	4

	2.2.2
	Construction errors
	1
	2
	3
	4

	2.2.3
	Poor site management and supervision
	1
	2
	3
	4

	2.2.4
	Equipment failure and or allocation
	1
	2
	3
	4

	2.2.5
	Inadequate labour skills
	1
	2
	3
	4

	2.2.6
	Site management lacking authority
	1
	2
	3
	4

	2.2.7
	Improper planning and scheduling
	1
	2
	3
	4

	2.2.8
	In-accurate estimating
	1
	2
	3
	4

	2.2.9
	Poor contract administration
	1
	2
	3
	4

	2.3.0
	Other please specify;

	1
	2
	3
	4

	2.4
	Consultant related delays
	1
	2
	3
	4

	2.4.1
	Design errors
	1
	2
	3
	4

	2.4.2
	Uncompromising attitude
	1
	2
	3
	4

	2.4.3
	Other please specify;


	1
	2
	3
	4

	  2.5
	Project attribute related problems
	1
	2
	3
	4

	2.5.1 
	Site conditions and inclement weather 
	1
	2
	3
	4

	2.5.2 
	Contract duration, labour and permits
	1
	2
	3
	4

	2.5.3 
	Other please specify;

	1
	2
	3
	4

	2.6
	Co-ordination related problems
	1
	2
	3
	4

	2.6.1 
	Lack of communication and project information
	1
	2
	3
	4

	2.6.2 
	Excessive use of sub-contractors
	1
	2
	3
	4

	2.6.3 
	Excessive bureaucracy
	1
	2
	3
	4

	2.6.4 
	Jurisdictional disputes
	1
	2
	3
	4

	2.6.5 
	Other please specify;


	1
	2
	3
	4

	  2.7
	Environmental related delays
	1
	2
	3
	4

	2.7.1
	Material shortage and or late delivery
	1
	2
	3
	4

	2.7.2
	Inconsistent policies
	1
	2
	3
	4

	2.5.3 
	Other please specify;

	1
	2
	3
	4


	PART 2
	GENERAL INFORMATION : (SECTION B - CHANCE OF OCCURENCE)


	3
	Which of the following are the most important causes of delays associated with your on-going project(s)?Please rate  the chance of occurrence by ticking a suitable figure as indicated below:

	
	 Unlikely
	As likely as not
	    Likely
	Almost certain
	Certain

	3.1
	Client / Owner related delays
	
	
	
	
	

	3.1.1
	Financial process
	1
	2
	3
	4
	5

	3.1.2
	Financial difficulties
	1
	2
	3
	4
	5

	3.1.3
	Payment delays
	1
	2
	3
	4
	5

	3.1.4
	Economic problems
	1
	2
	3
	4
	5

	3.1.5
	Other please specify;

	1
	2
	3
	4
	5

	   3.2
	Contractor related delays
	1
	2
	3
	4
	5

	3.2.1
	Inadequate experience
	1
	2
	3
	4
	5

	3.2.2
	Construction errors
	1
	2
	3
	4
	5

	3.2.3
	Poor site management and supervision
	1
	2
	3
	4
	5

	3.2.4
	Equipment failure and or allocation
	1
	2
	3
	4
	5

	3.2.5
	Inadequate labour skills
	1
	2
	3
	4
	5

	3.2.6
	Site management lacking authority
	1
	2
	3
	4
	5

	3.2.7
	Improper planning and scheduling
	1
	2
	3
	4
	5

	3.2.8
	In-accurate estimating
	1
	2
	3
	4
	5

	3.2.9
	Poor contract administration
	1
	2
	3
	4
	5

	3.3.0
	Other please specify;

	1
	2
	3
	4
	5

	  3.4
	Consultant related delays
	1
	2
	3
	4
	5

	3.4.1
	Design errors
	1
	2
	3
	4
	5

	3.4.2
	Uncompromising attitude
	1
	2
	3
	4
	5

	3.4.3
	Other please specify;


	1
	2
	3
	4
	5

	  3.5
	Project attribute related problems
	1
	2
	3
	4
	5

	3.5.1 
	Site conditions and inclement weather 
	1
	2
	3
	4
	5

	3.5.2 
	Contract duration, labour and permits
	1
	2
	3
	4
	5

	3.5.3 
	Other please specify;


	1
	2
	3
	4
	5

	   3.6
	Co-ordination related problems
	1
	2
	3
	4
	5

	3.6.1 
	Lack of communication and project information
	1
	2
	3
	4
	5

	3.6.2 
	Excessive use of sub-contractors
	1
	2
	3
	4
	5

	3.6.3 
	Excessive bureaucracy
	1
	2
	3
	4
	5

	3.6.4 
	Jurisdictional disputes
	1
	2
	3
	4
	5

	3.6.5 
	Other please specify;


	1
	2
	3
	4
	5

	  3.7
	Environmental related delays
	1
	2
	3
	4
	5

	3.7.1
	Material shortage and or late delivery
	1
	2
	3
	4
	5

	3.7.2
	Inconsistent policies
	1
	2
	3
	4
	5

	3.7.3


	Other please specify


	1
	2
	3
	4
	5


	PART2
	GENERAL INFORMATION : (SECTION C- SCALE OF TYPE OF DELAY)


	4
	Which of the following are the most important effects of delays associated with your on-going project(s)?Please rate  the scale of type of delay by ticking a suitable figure as indicated below:

	
	No extension of time and costs
	Extension of time but without costs
	Extension of time with costs
	Concurrent (May or may not get either extension of time or costs)

	4.1
	Client / Owner related delays
	1
	2
	3
	4

	4.1.1
	Financial process
	1
	2
	3
	4

	4.1.2
	Financial difficulties
	1
	2
	3
	4

	4.1.3
	Payment delays
	1
	2
	3
	4

	4.1.4
	Economic problems
	1
	2
	3
	4

	4.1.5
	Other please specify;

	1
	2
	3
	4

	   4.2
	Contractor related delays
	1
	2
	3
	4

	4.2.1
	Inadequate experience
	1
	2
	3
	4

	4.2.2
	Construction errors
	1
	2
	3
	4

	4.2.3
	Poor site management and supervision
	1
	2
	3
	4

	4.2.4
	Equipment failure and or allocation
	1
	2
	3
	4

	4.2.5
	Inadequate labour skills
	1
	2
	3
	4

	4.2.6
	Site management lacking authority
	1
	2
	3
	4

	4.2.7
	Improper planning and scheduling
	1
	2
	3
	4

	4.2.8
	In-accurate estimating
	1
	2
	3
	4

	4.2.9
	Poor contract administration
	1
	2
	3
	4

	4.3.0
	Other please specify;

	1
	2
	3
	4

	  4.4
	Consultant related delays
	1
	2
	3
	4

	4.4.1
	Design errors
	1
	2
	3
	4

	4.4.2
	Uncompromising attitude
	1
	2
	3
	4

	4.4.3
	Other please specify;

	1
	2
	3
	4

	  4.5
	Project attribute related problems
	1
	2
	3
	4

	4.5.1 
	Site conditions and inclement weather 
	1
	2
	3
	4

	4.5.2 
	Contract duration, labour and permits
	1
	2
	3
	4

	4.5.3 
	Other please specify;


	1
	2
	3
	4

	   4.6
	Co-ordination related problems
	1
	2
	3
	4

	4.6.1 
	Lack of communication and project information
	1
	2
	3
	4

	4.6.2 
	Excessive use of sub-contractors
	1
	2
	3
	4

	4.6.3 
	Excessive bureaucracy
	1
	2
	3
	4

	4.6.4 
	Jurisdictional disputes
	1
	2
	3
	4

	4.6.4
	Other please specify;

	1
	2
	3
	4

	  4.7
	Environmental related delays
	1
	2
	3
	4

	4.7.1
	Material shortage and or late delivery
	1
	2
	3
	4

	4.7.2
	Inconsistent policies
	1
	2
	3
	4

	4.7.3
	Other please specify;

	1
	2
	3
	4


Kindly state whether you agree or disagree with the following statements in-order to eliminate or reduce the key causes of delays identified in construction projects.
	PART2
	 GENERAL INFORMATION: (SECTION D)


	
	
	Yes
	No

	a
	Law enforcement policy should be implemented to reduce or eliminate the risks of clients who are not ready for construction business and structured to ensure that they pay according to construction contract agreement all the times?
	1
	2

	b
	Client should empower their consultants/principal agents to conduct a physical inspection to confirm the capacity and capability of shortlisted contractors
	1
	2

	c
	Clients should not encourage delays caused by consultants by imposing penalty charges on their professional indemnity
	1
	2

	d
	Consultants should assist the client in projecting realistic contract duration, ensure that there is sufficient manpower in the market to cope with their designs and obtain permits in time before the commencement of the project
	1
	2

	e
	Consultants should assist the client in projecting realistic contract duration, ensure that there is sufficient manpower in the market to cope with their designs and obtain permits in time before the commencement of the project
	1
	2

	f
	Consultants should develop proper co-ordination guideline structure right from the the project inception stage
	1
	2

	g
	Client should rely on their consultants to ensure that their specified materials are in the market and avoid engaging in inconsistent policies before commencement of the works
	1
	2

	  h
	Are you satisfied with the dispute resolution procedures currently being practised?
	1
	2

	i
	Arbitration is a very expensive and tedious process. Have most disputes failed during mediation and proceeded to arbitration in contracts you are familiar with?
	1
	2

	j
	Mediation seems to be the most acceptable dispute resolution procedure internationally. Should it be enforced in construction contracts by allocating time frame for its process?
	1
	2

	k
	Do you agree that should consultants fail to fairly adjudicate given time frame in the contract to mediate on disputes then the client should hold them responsible after arbitration process?
	1
	2

	l
	Is reconciliation part of disputes resolution mechanism for contracts you commonly use?
	1
	2

	m
	If yes then do you think it should be adopted?
	1
	2

	  n
	Other please specify;

	1
	2


	PART3
	GENERAL INFORMATION : (SECTION A- RESPONSIBILITY)


	 5
	Please rate the causes of cost overruns and disputes during the adjustment of prime costs and provisional sums according to the responsibility of parties by ticking a suitable figure as indicated below:

	
	Designers
	Quantity Surveyors
	Owner/client
	Contractors

	
	
	1
	2
	3
	4

	5.1
	Inadequate estimation caused by lack of professional estimators for works carried by specialists
	1
	2
	3
	4

	5.2
	Lack of proper guidance and procedures to be followed in construction contracts for estimation specifically for works carried out by specialists
	1
	2
	3
	4

	  5.3
	Poor tendering methods
	1
	2
	3
	4

	 5.4
	Poor management of tender pricing process and adjudication
	1
	2
	3
	4

	 5.5 
	Lack of adaptation of efficient tendering procurement methods
	1
	2
	3
	4

	 5.6 
	Lack of proper structures during the involvement of various sub-contractors in construction contracts
	1
	2
	3
	4

	 5.7 
	Lack of proper enforcement on how to engage domestic sub-contractors in construction contracts
	1
	2
	3
	4

	 5.8 
	In adequate differentiation between named and nominated sub-contractors by construction clients
	1
	2
	3
	4

	 5.9 
	Improper sub-contractor’s nomination process by consultants/clients
	1
	2
	3
	4

	5.9.0
	Other please specify;

	1
	2
	3
	4


	PART 3
	GENERAL INFORMATION : (SECTION B - CHANCE OF OCCURENCE)


	6
	Which of the following are the most important causes of cost overruns and disputes during the adjustment of prime costs and provisional sums associated with your on-going project(s)?Please rate  the scale of chance of occurrence by ticking a suitable figure as indicated below:

	
	Not significant
	Quite significant
	Significant
	Very  significant

	
	
	1
	2
	3
	4

	6.1
	Inadequate estimation caused by lack of professional estimators for works carried by specialists
	1
	2
	3
	4

	6.2
	Lack of proper guidance and procedures to be followed in construction contracts for estimation specifically for works carried out by specialists
	1
	2
	3
	4

	  6.3
	Poor tendering methods
	1
	2
	3
	4

	  6.4
	Poor management of tender pricing process and adjudication
	1
	2
	3
	4

	  6.5 
	Lack of adaptation of efficient tendering procurement methods
	1
	2
	3
	4

	  6.6 
	Lack of proper structures during the involvement of various sub-contractors in construction contracts
	1
	2
	3
	4

	6.7
	Lack of proper enforcement on how to engage domestic sub-contractors in construction contracts
	1
	2
	3
	4

	6.8
	In adequate differentiation between named and nominated sub-contractors by construction clients
	1
	2
	3
	4

	6.9
	Improper sub-contractor’s nomination process by consultants/clients
	1
	2
	3
	4

	6.9.0
	Other please specify;

	1
	2
	3
	4


	PART3
	GENERAL INFORMATION : (SECTION C - EXTENT OF COST OVERRUNS AND DISPUTES CAUSED BY ADJUSTMENTS OF PRIME COSTS AND PROVISIONAL SUMS


	7
	Which of the following are the most important effects of adjustment of prime costs and provisional sums associated with your on-going project(s)?Please rate  the scale of extent of cost overruns and disputes by ticking a suitable figure as indicated below:

	
	Time and cost overruns
	Time overruns but no cost overruns
	No time and cost overruns
	Disputes

	
	
	1
	2
	3
	4

	7.1
	Inadequate estimation caused by lack of professional estimators for works carried by specialists
	1
	2
	3
	4

	7.2
	Lack of proper guidance and procedures to be followed in construction contracts for estimation specifically for works carried out by specialists
	1
	2
	3
	4

	 7.3
	Poor tendering methods
	1
	2
	3
	4

	 7.4
	Poor management of tender pricing process and adjudication
	1
	2
	3
	4

	 7.5 
	Lack of adaptation of efficient tendering procurement methods
	1
	2
	3
	4

	 7.6 
	Lack of proper structures during the involvement of various sub-contractors in construction contracts
	1
	2
	3
	4

	 7.7
	Lack of proper enforcement on how to engage domestic sub-contractors in construction contracts
	1
	2
	3
	4

	7.8 
	In adequate differentiation between named and nominated sub-contractors by construction clients
	1
	2
	3
	4

	7.9 
	Improper sub-contractor’s nomination process by consultants/clients
	1
	2
	3
	4

	7.9.0
	Other please specify;

	1
	2
	3
	4


 In order to eliminate or reduce cost overruns and disputes caused by the adjustments of prime cost and provisional sums kindly state if you agree with the following statements:
	PART3
	GENERAL INFORMATION:


	
	
	Yes
	No

	a
	Client should review and only appoint estimators with good professional behaviour and common cost estimator practice traits  
	1
	2

	b
	Clients should ensure that estimators for works  to be carried by specialist have fully understood the application various estimation methods
	1
	2

	c
	Client should ensure that estimators have fully understood different tendering methods

Consultants for specialist works must ensure that all the items in the tender documents are adequately detailed before tender
	1
	2

	d
	Consultants and their estimators should be encouraged to adopt latest tendering and procurement techniques to increase efficiency and elimination of pricing errors
	1
	2

	e
	Consultants should have full responsibility to approve and monitor all domestic sub-contractors employed by main contractors to eliminate problems of programming, poor quality, co-ordination & controlling.
	1
	2

	f
	Consultants for specialist should ensure that relevant nomination processes are adapted to suit different construction projects.
	1
	2

	g
	Consultants for specialist should ensure that relevant nomination processes are adapted to suit different construction projects.
	1
	2

	  h
	Other please specify;

	1
	2


	PART4:
	GENERAL INFORMATION


	8.1
	Question 4:In your own opinion, do you believe that proper variation procedures are always being followed by construction stakeholders in every construction contract you have been involved in?



	a
	Yes
	1

	b
	No
	2

	  c
	Other please specify;

	3


	PART 4
	GENERAL INFORMATION:


	8.2
	Do you believe that the nature and extent of variations have been well understood by all parties to contract contracts you have been involved in?

	a
	Yes
	1

	b
	No
	2

	  c
	Other please specify;

	3


	PART4:
	GENERAL INFORMATION : (SECTION A- RESPONSIBILITY)


	8.3
	Please rate the causes of variations according to the responsibility of parties by ticking a suitable figure as indicated below:

	
	Designers
	Quantity Surveyors
	Owner/client
	Contractors

	8.3.1
	 Owner/Client
	1
	2
	3
	4

	8.3.1.1
	Technological changes
	1
	2
	3
	4

	8.3.1.2
	Changes in owners income/financial ability
	1
	2
	3
	4

	8.3.1.3
	Changes in owners interests/requirements
	1
	2
	3
	4

	8.3.1.4
	Improper preliminary advice by consultants
	1
	2
	3
	4

	8.3.1.5
	Modification to the existing design
	1
	2
	3
	4

	8.3.1.6
	Additional works
	1
	2
	3
	4

	8.3.1.7
	Non-availability of construction manuals and procedures
	1
	2
	3
	4

	 8.3.1.8
	Environmental influence weather/geological/geotechnical reasons
	1
	2
	3
	4

	 8.3.2
	Consultant 
	1
	2
	3
	4

	8.3.2.1
	Improper briefing by client
	1
	2
	3
	4

	8.3.2.2 
	Lack of coordination among consultants
	1
	2
	3
	4

	8.3.2.3
	Design errors
	1
	2
	3
	4

	8.3.2.4 
	Insufficient time for preparation of contract documents
	1
	2
	3
	4

	8.3.2.5
	Inaccurate specification
	1
	2
	3
	4

	8.3.2.6
	Poor interpretation of design and construction drawings 
	1
	2
	3
	4

	8.3.2.7
	Errors in contract documents
	1
	2
	3
	4

	8.3.2.8 
	Adjustment of prime costs and provisional sums
	1
	2
	3
	4

	8.3.2.9
	Other please specify;

	1
	2
	3
	4


	PART4:
	GENERAL INFORMATION : (SECTION B – CHANCE OF OCCURENCE)


	   9
	Which of the following are the most important causes of variations associated with your on-going project(s)?Please rate  the scale of extent of causes of variations by ticking a suitable figure as indicated below:

	
	Not significant
	Quite Significant
	Significant
	Very significant

	9.1
	 Owner/Client
	1
	2
	3
	4

	  9.1.1
	Technological changes
	1
	2
	3
	4

	  9.1.2
	Changes in owners income/financial ability
	1
	2
	3
	4

	 9.1.3
	Changes in owners interests/requirements
	1
	2
	3
	4

	 9.1.4
	Improper preliminary advice by consultants
	1
	2
	3
	4

	 9.1.5 
	Modification to the existing design
	1
	2
	3
	4

	 9.1.6 
	Additional works
	1
	2
	3
	4

	 9.1.7
	Non-availability of construction manuals and procedures
	1
	2
	3
	4

	 9.1.8 
	Environmental-influence, weather/geological/geotechnical reasons
	1
	2
	3
	4

	 9.2 
	Consultant 
	1
	2
	3
	4

	 9.2.1
	Improper briefing by client
	1
	2
	3
	4

	 9.2.2
	Lack of coordination among consultants
	1
	2
	3
	4

	 9.2.3 
	Design errors
	1
	2
	3
	4

	 9.2.4 
	Insufficient time for preparation of contract documents
	1
	2
	3
	4

	 9.2.5 
	Inaccurate specification
	1
	2
	3
	4

	 9.2.6 
	Poor interpretation of design and construction drawings 
	1
	2
	3
	4

	 9.2.7 
	Errors in contract documents
	1
	2
	3
	4

	 9.2.8 
	Adjustment of prime costs and provisional sums
	1
	2
	3
	4

	9.3.9
	Other please specify;

	1
	2
	3
	4


	PART4:
	GENERAL INFORMATION : (SECTION C: SCALE OF EXTENT OF TYPES OF CAUSES OF VARIATIONS)


	10
	Which of the following are the most important effects of variations associated with your on-going project(s)?Please rate  the scale of extent of cost overruns and disputes by ticking a suitable figure as indicated below:

	
	Time overruns and cost overruns
	Time overruns but no cost overruns
	No time and cost overruns
	Disputes

	10.1
	 Owner/Client
	1
	2
	3
	4

	10.1.1
	Technological changes
	1
	2
	3
	4

	10.1.2
	Changes in owners income/financial ability
	1
	2
	3
	4

	10.1.3
	Changes in owners interests/ requirements
	1
	2
	3
	4

	10.1.4
	Improper preliminary advice by consultants
	1
	2
	3
	4

	10.1.5
	Modification to the existing design
	1
	2
	3
	4

	10.1.6 
	Additional works
	1
	2
	3
	4

	10.1.7 
	Non-availability of construction manuals and procedures
	1
	2
	3
	4

	10.1.8
	Environmental-influence weather-/geological/geotechnical reasons
	1
	2
	3
	4

	 10.2
	Consultant 
	1
	2
	3
	4

	10.2.1 
	Improper briefing by client
	1
	2
	3
	4

	10.2.2
	Lack of coordination among consultants
	1
	2
	3
	4

	10.2.3
	Design errors
	1
	2
	3
	4

	10.2.4 
	Insufficient time for preparation of contract documents
	1
	2
	3
	4

	10.2.5
	Inaccurate specification
	1
	2
	3
	4

	10.2.6
	Poor interpretation of design and construction drawings 
	1
	2
	3
	4

	10.2.7
	Errors in contract documents
	1
	2
	3
	4

	10.2.8
	Adjustment of prime costs and provisional sums
	1
	2
	3
	4

	10.2.9
	Other please specify;

	1
	2
	3
	4


 In order to reduce unexpected cost overruns and disputes caused by variations, kindly state whether you agree or disagree with the following statements:
	PART 4:
	GENERAL INFORMATION – (SECTION D)


	
	
	Yes
	No

	a
	 Consultants should spend more time in design to avoid erratic design
	1
	2

	b
	Accurate information should be disseminated to contractors by client and consultants
	1
	2

	c
	All variations should be priced and agreed before execution and confirmation by consultant and contractor to avoid lack of common understanding of valuing variations
	1
	2

	d
	Changes should be made to contracts from time to time to meet technological demands
	1
	2

	e
	There is need for improvement for variation order administration to reduce discrepancy between claimed and certified amounts
	1
	2

	    f
	Other please specify;

	1
	2


	PART5:
	GENERAL INFORMATION : (SECTION A- RESPONSIBILITY)


	11
	Please rate the causes of cost overruns due to inadequate estimates of contingency sums according to the responsibility of parties by ticking a suitable figure as indicated below:

	
	Designers
	Project Quantity Surveyors
	Owner/client
	Contractors

	11.1
	Unforeseen compensable delays caused by client and their consultants
	1
	2
	3
	4

	11.2
	Inadequate estimates caused by Project Quantity Surveyors
	1
	2
	3
	4

	 11.3
	Variations issued by principal agents without proper procedures being followed
	1
	2
	3
	4

	 11.4
	Discrepancies in contract documents
	1
	2
	3
	4

	 11.5 
	Adjustments of prime costs and provisional sums caused by lack of proper detail and information at the time of tender
	1
	2
	3
	4

	 11.5 
	Lack of implementation of existing models for predicting contingency estimates by Project Quantity Surveyors
	1
	2
	3
	4

	11.6
	Other please specify;

	1
	2
	3
	4


	PART5:
	GENERAL INFORMATION : (SECTION B -CHANCE OF OCCURENCE)
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	Which of the following are the most important causes of cost overruns due to inadequate estimates of contingency sums associated with your on-going project(s)?Please rate  the scale of chance of occurrence by ticking a suitable figure as indicated below:

	
	Not significant
	Quite significant
	Significant
	Very significant

	12.1
	Unforeseen compensable delays caused by client and their consultants
	1
	2
	3
	4

	12.2
	Inadequate estimates caused by Project Quantity Surveyors
	1
	2
	3
	4

	 12.3
	Variations issued by principal agents without proper procedures being followed
	1
	2
	3
	4

	 12.4
	Discrepancies in contract documents
	1
	2
	3
	4

	 12.5 
	Adjustments of prime costs and provisional sums caused by lack of proper detail and information at the time of tender
	1
	2
	3
	4

	 12.5 
	Lack of implementation of existing models for predicting contingency estimates by Project Quantity Surveyors
	1
	2
	3
	4

	12.6
	Other please specify;

	1
	2
	3
	4


	PART5:
	GENERAL INFORMATION : (SECTION C: SCALE OF EXTENT OF COST OVERRUNS DUE TO INADEQUATE ESTIMATES OF CONTIGENCY SUMS)
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	Which of the following are the most important effects of inadequate estimates of contingency sums associated with your on-going project(s)?Please rate  the scale of extent of cost overruns and disputes by ticking a suitable figure as indicated below:

	
	Time overruns and cost overruns
	Cost overruns but no time overruns
	No time and cost overruns
	Disputes

	13.1
	Unforeseen compensable delays caused by client and their consultants
	1
	2
	3
	4

	13.2
	Inadequate estimates caused by Project Quantity Surveyors
	1
	2
	3
	4

	 13.3
	Variations issued by principal agents without proper procedures being followed
	1
	2
	3
	4

	 13.4
	Discrepancies in contract documents
	1
	2
	3
	4

	 13.5 
	Adjustments of prime costs and provisional sums caused by lack of proper detail and information at the time of tender
	1
	2
	3
	4

	 13.5 
	Lack of implementation of existing models for predicting contingency estimates by Project Quantity Surveyors
	1
	2
	3
	4

	13.6
	Other please specify;

	1
	2
	3
	4


In order to eliminate cost overruns and disputes caused by inadequate estimates of contingency sums, kindly state if you agree or disagree with the following statements:
	PART5:
	 GENERAL INFORMATION (SECTION D)


	
	
	Yes
	No

	a
	Client and consultants should avoid compensable delays before tender
	1
	2

	B
	Client should appoint project Quantity Surveyor who have good professional attitude and cost estimating practice traits and ability
	1
	2

	C
	Changes should be made to contracts from time to time to meet technological demands
	1
	2

	D
	There is need for improvement for variation order administration in general to reduce discrepancy between claimed and certified amounts
	1
	2

	E
	Designers should provide proper detailed and consistent information for estimating purposes
	1
	2

	F
	Any revision or addition towards prime costs and provisional sums should be valued and agreed as they occur during construction period before execution and confirmation of the instruction
	1
	2

	G
	Project Quantity Surveyors should be encouraged to incorporate existing models in predicting contingency sums other relying on traditional methods only
	1
	2

	H
	There is need for improvement for variation order administration to reduce discrepancy between claimed and certified amounts
	1
	2

	I
	There is need for improvement for variation order administration to reduce discrepancy between claimed and certified amounts
	1
	2

	J
	There is need for improvement for variation order administration to reduce discrepancy between claimed and certified amounts
	1
	2

	  K
	Other please specify;

	1
	2


THANK YOU FOR YOUR CONTRIBUTION TO EFFORTS DIRECTED TOWARDS IMPROVING THE PERFORMANCE OF THE CONSTRUCTION INDUSTRY IN SOUTH AFRICA.
Designation of person completing the form......................................................................................................................................
Name........................................................ Tel / Fax.............................................Email address......................................................
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